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Introduction and Background

Ravensbourne is at an important point in its development.  In recent years the College has experienced much change.  Student numbers have grown, a portfolio of Foundation Degrees has been introduced and knowledge transfer activities have been extended.  We have worked hard at improving the quality of our provision and supporting our students and we have established productive partnerships with academic partners, with business and industry and with regional planning bodies.  

Ravensbourne is an aspirational institution and recognises the importance of continuing to meet the challenges of lifelong learning, knowledge exchange and social inclusion.  In this context, we are continuing to consult with our strategic partners in the development of our longer term plans for College relocation and strategic development.  

While continuing to plan for the major changes that new strategic alliances and relocation will bring, Ravensbourne recognises the need for continuity and stability in its core operations.  The College’s Corporate Plan for 2005-06 provides the framework for us to strengthen our areas of activity so that we are well positioned to take forward our plans for the future.

Planning Assumptions

During 2005-06 we expect to see:

· A review of teaching funding and of specialist premium funding to take account of the introduction of variable tuition fees from 2006-7.  The earliest implementation of any new method is likely to be for funding allocations for 2007-08.

· Continued Government commitment to widening participation and increasing access to higher education with the consequent need for the College to continue to work closely with the LSC and partner colleges and schools.

· Consultation on HEIF3, including the method for the allocation of funding.  Formulaic and competitive allocations are likely to be announced by Spring 2006.

· Continued Government commitment to enterprise and innovation activities and increased collaboration between higher education, business and industry.

· Limited increases in Government funding for higher education with the consequent need for the College to prioritise income diversification.

· Continued emphasis on strategic collaboration between higher education institutions.

· Continued emphasis on self-regulation.

Mission Statement, Core Values and Key Stakeholders

Ravensbourne’s Mission Statement and Core Values were approved by the Board of Governors in July 2003.  

Our Mission Statement is as follows:

“Ravensbourne College of Design and Communication aims to provide innovative and dynamic educational opportunities through high quality teaching and student support.  We are a national institution with international perspectives but we attach particular importance to contributing to London’s social and cultural vibrancy and its economic prosperity.  We encourage creativity and enterprise in our students and staff and champion the creative exploitation of digital technologies in design and communications.”

Our Core Values are as follows:

· We recognise staff as fundamental to our success and we encourage the creative sharing of knowledge and expertise across disciplinary boundaries;

· We are committed to ensuring high quality educational experiences for our students and recognise the importance of ensuring equality of opportunity;

· We recognise the importance of transparency and fairness and seek to ensure effective communication both internally and externally;

· We are committed to working collaboratively in support of the region and the  industries we serve;

· We are committed to maintaining a high level of investment in digital technologies;

· We are committed to maintaining an overall sound financial position.

Our key stakeholders are:

· Students and alumni

· Staff – current and past

· Governors – current and past

· Industrial and commercial partners

· Professional and trade associations

· Government – national, regional and local – and associated strategic planning agencies

· Educational partners – community organisations, FE Colleges, Higher Education Institutions and private training providers.

Aims, Objectives and Performance Indicators

During 2005-06 the College will seek to focus its efforts on the following aims:

1. Providing high quality, specialist education in design and communications which meets the needs of our students, their employers and the business sectors we serve.

2. Developing creative and effective knowledge transfer and business support services which meet the needs of our client industries.

3. Developing strategic alliances with selected partners and collaborating actively with regional, national and international partners in support of the creative industries.

4. Maintaining and developing responsible and sensitive arrangements for management and governance.

5. Implementing plans to relocate the College to new premises on the Greenwich Peninsula.

AIM 1

Ravensbourne will provide high quality, specialist education in design and communications which meets the needs of our students, their employers and the business sectors we serve.

During 2004-05 the College has continued to strengthen its quality assurance systems and was rewarded by a positive QAA report following a review of Foundation Degree provision.  We will continue to prioritise quality and standards during 2005-06.  

During 2004-05 the College established its new Faculty structure and introduced changes in related student support Departments.  We also confirmed our learning and teaching strategy and reaffirmed our commitment to widening participation - our access agreement was approved by the Office for Fair Access.  The priority focus for 2005-06 is the revalidation of our portfolio of undergraduate and post-graduate courses.  

Ravensbourne is committed to seeking a steady expansion in student numbers in the longer term planning period.  During 2004-05 we undertook a market research exercise as the first phase in the detailed process of planning academic developments.  During 2005-06 we will begin the process of developing our future portfolio of taught courses.

Objectives

During 2005-06 the College will:

· Ensure that its portfolio of courses remains intellectually robust, is responsive to industry demand, is international in outlook and enables participation.

· Implement its learning and teaching and widening participation strategies.

· Implement its quality assurance systems.

· Continue to develop the professionalism of its teaching staff and the expertise of all staff who support learning and teaching.

· Implement more efficient resource management systems.

· Introduce its Virtual Learning Environment.

· Plan its expanded portfolio of taught courses.

Performance Indicators

During 2005-06 the College will:

· Achieve recruitment targets for Foundation, undergraduate, post-graduate and international students.

· Maintain its student retention and achievement rates at or above the relevant benchmark.

· Maintain its graduate employment rates at or above its benchmark.

· Achieve the successful revalidation of its portfolio of taught courses.

· Achieve the confidence of the QAA in its quality assurance systems and processes.

· Achieve targets for HE Academy accreditation.

· Agree and implement performance standards for student support services.

· Implement revised resource management arrangements and monitor the impact.

AIM 2

Ravensbourne will develop creative and effective knowledge transfer and business support services which meet the needs of our client industries.

Ravensbourne is characterised by its close links with industry and the supply of highly skilled graduates to the creative industries constitutes a powerful expression of its success, track record and commitment to knowledge transfer.

During 2004-05 the College established its Enterprise and Innovation Centre to act as a focal point for the continued development of business interaction and knowledge transfer activities.  The priority focus for 2005-06 is to continue to develop the capability of the College to deliver services which are of direct economic benefit to the creative industries, particularly in the context of London’s economic strategy.  

Objectives
During 2005-06 the College will:

· Ensure that its HEIF2 programme delivers to target..

· Ensure that maximum benefits are gained through the systematic linking of teaching and knowledge transfer.

· Continue to develop and implement strategies to support the career development of its knowledge transfer professionals.

· Implement its knowledge transfer and commercial development strategy to ensure long term benefits to the College and the community.

Performance Indicators

During 2005-06 the College will:

· Achieve HEIF2 targets.

· Increase its income from third stream activities in line with the institution’s commercial and financial strategies.

· Achieve its target of 15 of its academic staff engaging in knowledge transfer activities.

· Agree and implement knowledge transfer leadership roles within Faculties to ensure the delivery of knowledge transfer targets.

· Secure HEIF3 funding.

AIM 3

Ravensbourne will develop strategic alliances with selected partners and collaborate actively with regional, national and international partners in support of the creative industries

During 2004-05 the College developed its role as a regional partner and established its position as an institution with a significant contribution to make to the economic, social and cultural vibrancy of the capital.  The College is a partner in the Knowledge East consortium of higher education partners and leads on business support strategies relating to the creative industries.  We are also a partner in the Thames Gateway Lifelong Learning Consortium.

The College recognises that its contribution to the wider policy agenda of economic development and social regeneration will be best achieved through effective collaboration with further and higher education partners and with an intelligent partnership of public and private sector agencies.  During 2005-06 the College will focus efforts on consolidating partnership arrangements with the objective of achieving greater reach with regard to widening and increasing participation and delivering knowledge transfer services to the creative industries.

Objectives

During 2005-06 the College will:

· Work with higher education institutions in SE London to establish a long term strategic alliance in support of shared academic objectives.

· Work with strategic funding partners to foster a planned approach to education and knowledge transfer services in support of the creative industries.

· Work with private sector partners to stimulate enterprise initiatives.

· Ensure that it delivers effectively in established partnership activities.

Performance Indicators

During 2005-06 the College will:

· Establish collaboration agreements with partner higher education institutions in SE London.

· Secure HEFCE support to develop collaborative activities.

· Secure LDA support to develop collaborative business support services.

· Maintain its role within existing partnership activities.

· Secure 2 private sector sponsorship deals.

AIM 4

Ravensbourne will develop responsible and sensitive arrangements for management and governance.

Ravensbourne recognises that its chief asset in achieving its strategic goals are the professional skills of its staff.  It is committed to the continued development of a policy framework which will support recruitment and retention and which will enable staff to perform effectively and to the highest professional standards.  

The College has traditionally enjoyed a strong financial position but recognises that it faces increasing challenges in the context of an increasingly competitive environment.  During 2005-06 the College will seek to ensure its longer term position through implementing effective financial, resource management and human resource strategies and will underpin its management arrangements with a continued focus on risk management and governance arrangements.

Objectives

During 2005-06 the College will:

· Implement its financial strategy.

· Update and implement its human resource strategy.


· Agree and implement a marketing strategy which is strongly market sensitive and which supports corporate growth objectives.

· Support measures to develop alternative sources of income and reduce reliance on public funding.

· Review risk assessment and risk management arrangements to ensure corporate interests.

Performance Indicators

During 2005-06 the College will:

· Achieve key financial objectives.

· Agree a revised human resource strategy.

· Achieve key marketing objectives.

AIM 5

Ravensbourne will implement its plan to relocate the College to new premises on the Greenwich Peninsula in 2008-09

During 2004-05 Ravensbourne made considerable progress in the development of its relocation project.  Foreign Office Architects were selected and initial design work commenced with the full support of the College’s development partner.  Progress was achieved with legal agreements and consultation with strategic funding partners continued to be positive.  

During 2005-06 the relocation plan will move from the development phase to full project  implementation.  The College will seek to ensure its implementation plans are robust and tightly managed and we will continue to work in close consultation with the full range of our project partners.

Objectives

During 2005-06 the College will:

· Conclude legal agreements with regard to the disposal of its current estate.

· Conclude legal agreements with regard to the acquisition of its new estate.

· Secure the required planning consents.

· Secure funding commitments from strategic public partners.

· Implement and monitor the relocation project implementation plan.

Performance Indicators

During 2005-06 the College will:

· Achieve the targets set out in the relocation project implementation plan.

Monitoring Progress

Progress against the Corporate Plan will be monitored in two main ways.

1. Over the course of the year the Board of Governors will review progress against each of the four aims.

2. Over the course of the year the Management Committee, the Academic Board and the Committees of the Board and Academic Board will review progress against the full range of institutional strategies.  

	Thematic Strategy
	Responsible Committee of the Board of Governors


	Responsible Committee of the Academic Board

	Learning and teaching
	
	Academic Board

Learning and Teaching Committee

Quality Development Committee



	Knowledge Transfer
	Commercial Development and Enterprise Committee


	Academic Board

	Widening Participation 
	
	Academic Board



	Human Resources
	Finance & General Purposes Committee


	

	Financial & Resources
	Finance & General Purposes Committee
	

	Relocation


	Relocation Committee
	


APPENDIX 1

Performance Indicators:  Planning Targets

A1

1. Recruitment Targets

	Level


	2004-05 Actual
	2005-06 Target

	Edxcel Foundation Diploma in Art & Design


	191
	225

	Undergraduate – Total Home & EU


	968
	1079

	Post-graduate – Total Home & EU


	22
	22

	Total International 


	93
	94

	Total


	1274
	1420


2. Student Retention 
	Year
	Benchmark

% not in HE
	Retention Indicator

% not in HE

	2004-05*
	11% drop-out
	14% drop-out

	2005-06
	Not yet published
	At least the Benchmark


Student Achievement
	Year
	
	

	2004-05
	
	

	2005-06
	
	


*NOTE:  Data published in December 2004 refers to full-time first degree entrants 2001-02

3. Graduate Employment Performance Indicator
	Year
	Benchmark
	Employment Indicator

	2004-05*
	86.5%
	83.5%

	2005-06
	Not yet published
	At least the Benchmark


*NOTE:  Data published in December 2004 relates to students graduating from full-time courses 2002-03.  
4. Revalidation Programme

To be completed
5. QAA Indicators 2005-06

To be completed
6. HE Academy Accreditation Targets

	Year
	Target
	Actual Achieved

	2004-05
	100% f-t academic staff to achieve HE accreditation – 46 staff 
	8.7%  f-t staff achieved HE accreditation - ie % 4 staff

	2005-06
	100%  f-t academic staff to achieve HE accreditation – ie 42 staff
	


7. Student Support Services

To be completed
8. Resource Management
To be completed
A2

1. HEIF 2 Targets
	Academic Enterprise
	250 students using enterprise resources
20 staff using enterprise resources

50% of undergraduate and 100% of post-graduate courses to introduce enterprise units by 2006/07

50 students receiving enterprise training

75 students using IPR resources 

20 staff using IPR resources

25 students receiving IPR training



	Business Start-Up Support
	10 proposals to the Emerald Proof of Concept Fund 

10 business plans completed

5 start-ups established

20 pre start-ups advised

5 start-ups mentored and provided with management support



	Business Support Services
	25 CPD courses developed

200 delegates trained

15 staff involved in CPD

£75k income from CPD

staff training in knowledge transfer 


2. Commercial Income Target
	Year
	Target
	Actual Achieved

	2004-05
	No target set
	To be completed

	2005-06
	(i) £60k

(ii)  4 grant applications to be submitted
	


3. Academic Staff:  Knowledge Transfer Activity
15 academic staff to be involved in knowledge transfer 2005-06.

4. Academic Staff: Knowledge Transfer Leadership Roles
To be completed
5. HEIF3 Funding
Secure maximum possible award under HEIF3 allocation

(NB allocation formula currently under consultation)

A3

1. Collaboration:  Partner Institutions
2. Collaboration:  Strategic Funding Agencies
3. Collaboration:  Current Partnership Activities
4. Private Sector Sponsorship
Target 2 sponsorship deals 2005-06 

All to be completed
A4

1. Key Financial Objectives 2005-06
2. HR Strategy
3. Marketing Objectives
All to be completed
A5

1. Relocation Programme
To be completed
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